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Business Continuity

Noggin for Business Continuity

Business Continuity Solution Module

Manage every aspect of business
continuity and crisis management
in the world’s leading platform
for unified incident & risk
management. Noggin Continuity
provides you with all the tools
you need to effectively assess
business risks and impact,
coordinate responses to
disruptions, and manage incidents
from the smallest outage to a
major crisis.
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Use Noggin Business Continuity to:

* Develop libraries of prioritised activities, strategies,
capabilities, business units, systems, sites and assets with
the potential risks to BAU and record inter-dependencies

e Assess the impact of disruptions across your activities,
assets and sites, and implement recovery strategy plans
and actions to mitigate risks, and reduce the likelihood or
impact of incidents

e Assign and track business impact analyses and risk
management activities for your organisational unit owners

* Set recovery objectives for business activities and report
on progress against those targets as incidents occur

o Utilising business impact analysis (BIA) & risk assessments
to visualise and report on gaps in response process or
areas for continual improvement

¢ Allow executives visibility over the prioritized business
activities to guide where they should place their
team'’s effort

o Digitise business continuity, crisis and incident response
plans, including strategies and considerations, roles and
responsibilities, and pre-assigned checklists ready to
deploy when incidents occur

¢ Running procedural reviews to ensure optimal
functionality of recovery strategies and coverage of
prioritised activities

e Activate crisis and incident management teams including
structures, roles, capabilities required and on-call
resources

e Record and manage incidents and response tasks, log and
share updates, decisions, facts, and assumptions, and
produce situation reports and briefings. Visualise locations
of incidents, sites and assets using the fully integrated
mapping features.

e Review procedures and implement lessons learned and
improvement and corrective actions from exercises
and incidents

« Communicate alerts, notifications and updates via email,
SMS, voice or the Noggin app

¢ Manage key details of staff, contractors, customers,
suppliers, regulators, and external parties

o Display key information where it is needed using flexible
dashboards, analytics, and reporting that caters for all your
stakeholders.

¢ Automate and lead people through your procedures, with
fully- configurable workflows.
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Key Features:

Dashboards, forms and workflows for business impact
analyses to track process

Registers of critical business activities, recovery
strategies, sites, systems, risks, insurances, roles and
responsibilities

Tracking and scheduling of disruption exercises for core
business activities to adhere to ISO 22301 guidelines
and maintain a state of readiness

Identify activities and processes that have critical
dependencies on third parties or staff

Monitoring dashboards and profiles, including views
for Business Continuity Managers, Executives, Unit
managers and functional team members

Exercise management to identify key areas for
improvements

Incident reporting and management

Comprehensive library of continuity, crisis and incident
response plans and team structures, covering common
disruptions, hazards and scenarios

Dashboards and collaboration spaces for incident and
crisis response teams providing key details, chat rooms,
actions, feeds and timeline
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Noggin Business Continuity Library:

The Noggin Continuity solution pack provides access to
the Noggin Library of hundreds of pre-configured best-
practice incident templates, forms, dashboards and more:

e Business Continuity Management & Planning Tools
BCM risk register, prioritised activities register,
recovery strategy register, system/ technology /assets
registers, supplier and vendor critical dependency
tracking, insurance claim, key contacts register,
and more

e Plans & Checklists
Loss of supply chain, communications, key personnel,
facilities, production, data and more

e Business analysis process
Business impact analysis register, BIA dashboard
per business unit, critical business activity,
recommendations, meeting tracking, and more

e Dashboard Templates
Business impact analysis, asset, prioritised activities,
event, exercise, BCM home, workspace, incident
manager, process monitoring dashboard,
and more

e Assessment Templates
Business impact analysis, impact of disruption
assessment, incident impact assessment, alternate site
readiness assessment, damage assessment, and more

e Logs
Assumption, decision, fact, observation, update,
and more

e Assets
Services, systems and technology, vehicles and
equipment, site / facility, and more

e Risk Management
Over 7000 standard risks and controls

e Reports
BIA report, situation report, incident notification, media
release, and more

e Incident Management Forms
Incident, exercise, improvement actions, after action
review, claim, corrective action, hazard, investigation
and more

visit: www.noggin.io
or contact: sales@noggin.io
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